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NEW QUESTION: 2
Which of the following should be included in a systems
development lifecycle?
A. Just the development stages.
B. Development stages, roles and outputs.
C. Just the human procedures.
D. Processes and events but not data.

Answer: B

NEW QUESTION: 3
A complex project is closing and many project team members
report negative experiences The project stakeholders from
various areas of" the organization may never work together
again As part of the project's requirements the project manager
must provide lessons learned How should the project manager
ensure this requirement is met?
A. Initiate documentation of both the positive and negative
experiences using the issue log and record of escalation
B. Document only the negative experiences so that alternative
approaches can be developed for future projects
C. Reach out to each project stakeholder to capture their
feedback on experiences from each phase of the project
D. Facilitate a session with the project team to review only
positive experiences
Answer: C

NEW QUESTION: 4
A. Option
B. Option
C. Option
D. Option
Answer: D
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