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NEW QUESTI ON: 2

Assune that you are working on a new product for your firm
Your CEO | earned that a conpetitor was about to |aunch a new
product that has simlar features to those of your project. The
conpetitor plans to |launch the product on Septenber 1. It is
now March 1. Your schedule called for you to | aunch your
product on Decenber 1. Your CEO now has now mandated that you
fast track your project so you can | aunch your product on
August 1. This fast track schedule is an exanpl e of

an

A. Unknown ri sk

B. Arisk taken to achieve a reward

C. A passive avoi dance strategy

D. A response that requires sharing the risk

Answer: B

Expl anat i on:

Project risk has its origin in the uncertainty that is present
in all projects. Organizations and stakeholders are willing to
accept varying degrees of risk, and risks that are threats to
the project may be accepted if the risks are within tol erances
and are in balance with the rewards to be gained. This exanpl e
of adopting a fast-track schedule is a risk taken to achi eve
the reward created by the earlier conpletion date. [Pl anning]
[enai | &#160; protected], [enmil &#160; protected] Gui de, 2013, 345

NEW QUESTI ON: 3

What conponent of Oracle VM Product is specifically responsible
for the automatic failover process?

A. Oacle Custerware

B. virtual machine server

C. OCFS2

D. utility server

E. Server Pool Master

Answer: A
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