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NEW QUESTION: 1
Which of the following describe a decentralized P3O model?
1.Uses hub offices to support local need
2.Has a single office providing support to the entire
organization
3.Has a central office typically providing portfolio support
4.Uses standards set by a central COE with local variations
A. 1,3,4
B. 1,2,3
C. 1,2,4
D. 2,3,4
Answer: A

NEW QUESTION: 2

A. Option D
B. Option F
C. Option E
D. Option A
E. Option C
F. Option B
Answer: A,E,F

NEW QUESTION: 3
Which stakeholder analysis technique shows stakeholders that
fall outside the scope of the solution but still interact with
it in some way?
A. Scope modeling
B. Risk analysis
C. Process modeling
D. Interview
Answer: A
Explanation:
Explanation/Reference:
Scope modeling shows stakeholders that fall outside the scope
of the solution but still interact with it in some way. Scope
models are used to describe the scope of analysis or the scope
of a solution. It serves as a basis for defining and delimiting
the scope of business analysis and project work.
D is incorrect. Process modeling can be a source for
identifying additional stakeholders, since
related processes may be affected.
A is incorrect. Risk analysis is the study of the probability,
impact, and scoring of identified risk
events. Risk analysis is the science of risks and their
probability and evaluation in a business or a process.
It is an important factor in security enhancement and

prevention in a system. Risk analysis should be performed as
part of the risk management process for each project. The
outcome of the risk analysis would be the creation or review of
the risk register to identify and quantify risk elements to the
project and their potential impact.
B is incorrect. Interviews are useful for collecting
requirements and for identifying other
stakeholders. An interview is a systematic approach. It is used
for eliciting information from a person or a group of people in
an informal or formal setting by talking to an interviewee,
asking relevant questions, and documenting the responses.
Interviewees are also able to identify other stakeholders.
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