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NEW QUESTI ON: 1

The chal | enge(s) of using the iterative devel opnent nethodol ogy
| s/ are:

A. At the beginning of nost projects there is often a great
deal of uncertainty about requirenents and goal s

B. Real projects rarely follow the sequential flow

C. It is often a long tine into devel opnent cycle before any
functionality is available for custoner review

D. None of the above

E. All of the above

Answer: D
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NEW QUESTI ON: 2

A | earn using Kanban identifies mat their cycle tinme has
significant variation After brainstorm ng, the team determ nes
that the root cause is the stones' varying sizes and risks \Wat
shoul d the team do?

A. Reduce work in progress (WP) limts to accommodate sl ack
for riskier stories

B. Create a triage step on the Kanban board to pre-identify

ri sky stones

C. Create a dedicated overflow sw mnm ane on the Kanban board for
stones that are | oo | arge

D. Set a policy o break down stories |arger than a specified
conplexity, then adjust the WP

Answer: A

NEW QUESTI ON: 3

Scenario: A Ctrix Architect needs to design a new XenApp and
XenDeskt op environnent.

The followi ng Control Layer security requirenents have been

I dentifi ed:

* For security reasons, it is unacceptable to use default ports
for FMA Services.

* Access to Power Shell and Gtrix Studio for managenent will be
restricted to managenent workstations by granular firewall

rul es.

Whi ch command-line interface executabl e should the architect
run to ensure that all Control Layer security requirenents are
met ?

A. Broker Service.exe -VdaPort 80 -W SSLPort 80 -SDKPort 8083

- Confi gur eFi rewal |

B. Broker Service.exe -VdaPort 443 -W SSLPort 443 - SDKPort 443
- Confi gur eFi rewal |

C. BrokerService.exe -VdaPort 8081 -W SSLPort 8082 - SDKPor t
8083 - Confi gureFirewal |

D. Broker Service.exe -VdaPort 8081 -W SSLPort 8083 - SDKPort
8083 - ConfigureFirewal l

Answer: B
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